
 
Matapopore Tamarikitanga 
        (chersihing childhood)  

 

VARIANCE REPORT December  2020 
Target 
Status ✓ Achieved ✓ Progress made / almost achieved  Progress made/not achieved  Little or no progress / not achieved 

  

 

Enliven imagination, stand for truth, feel responsibility 
        (final verse in Foundations of Human Experience- Rudolf Steiner) 

 

 

MICHAEL PARK STRATEGIC PRIORITES 

 

1. Plan for sustainable growth 

2. Improve well-being across all aspects of the Michael Park community 

3. Grow the understanding of what makes Michael Park unique 



 



GOAL 
1. 

Plan for sustainable growth 

 

Focus Area 
 

Strategies  Analysis of Variance  

1. Renew 

Vision and 

Strategic 

plan in 

consultation 

 

a. Use 2019 survey to critique 

Vision, Mission and Values  

b. Undertake Appreciative Inquiry 

process with community 

c. Consult whanau Maori re 

aspirations and expectations  

 

 

 

✓ 

 

 

Plan for Community Consultation and market researched  but not undertaken.  

Consultation opportunities impacted by Covid. 

A  whanau hui went ahead and whanau were consulted on what they would like to see 

happen with the work arising from the Creativity project  

Kindergarten teachers worked with Whaea Andrea on whakatauki and have adopted 

Akiaki te ti o te tangata (nurture the indescribable light in a person)  to articulate 

kindergarten mission.  

2 kindergarten parents are now on trust and 2 more have indicated a willingness to join 

in 2021.  

2. Plan for 

Sustainable 

growth  

 

 

Contribute to :  

a. exploring financial, reputational 

and quality implications for 

different expansion models. 

b. Property development 

consultation and plan 

c. (Potentially) Generate proposal 

for expansion. 

 

 

 

 

Goal carried forward.  

Four potential models have been identified and shared with the Board, College and 

Trust. Some work was done to begin to unpack these options, in particular the option 

that mooted the idea of closing the High School and double streaming the 

lower/intermediate school.  

Broad indications of cost and feasibility of two other options is underway. This will be 

used, along with the feedback of the joint College/Board/Trust meeting to guide the 

community consultation which will begin in term 1 2021.  

3. Financial 

resilience 

a. Donation vs Fee Review - term 3 

b. Review impacts of increased 

staffing  

c. Close monitoring of strategic 

plan for ece  

 

✓ 

✓ 

✓ 

Collection rates on donations at target. Donation approach rolled over for another 12 

months   

Through ECAC (early childhood advisory committee to the Ministry of Education)  which 

centre manager  attends, Kindergarten is well positioned  to implement strategic plan for 

early childhood  



For teachers the improving ratios has been very positive. Teachers are reporting 

increased feeling of professional safety, improved conversation about children’s 
learning, and their teaching .  Children are experiencing less relievers.   Staffing rosters 

have been able to be stable,  flexible and responsive to needs.  As a next step we would 

like to be positioning us so we are staffing to achieve the next funding band ie 100% 

registered teachers.  

Unplanned expenditure on maternity leave resulted in a deficit. 

4. Maintain 

and develop  

buildings 

and gardens  

Replacement kitchen bench – Jacaranda  

Replacement tiles – Magnolia  

Remove wooden climbing frame  

Develop Rose Cottage garden and install 

climbing structure  

Improve IT provision  

✓ 

✓ 

✓ 

✓ 

✓ 

 

 

 

 

 

5. Audit and 

compliance  

a. Audit and compliance schedule 

developed  

✓ 

 

Health and safety procedures and checking mechanism  have been reviewed. More  

work needs done on emergency planning and redeveloping a policy and procedure 

cyclical review plan  

 

GOAL 

2. 
Improve well-being across all aspects of the Michael Park community 

 

Focus Area Strategies   Analysis of variance  

1. Teacher 

Wellbeing  

a. Conduct baseline NZCER surveys 

with all staff early in the year 

b. Analyse survey results for 

potential initiatives and changes 

c. Introduce and support staff social 

coordinator 

 
 
 
✓ 
 

Survey to be conducted in term 1 2021 

Teacher wellbeing strategies have been focussed on a response to Covid.  

Research published on teacher wellbeing through Covid in Steiner settings in New 

Zealand  

 



2. Curriculum 

Design  

a. Invite external critique of current 

approaches to planning, 

assessment and evaluation  

b. Improve opportunity for 

collaborative curriculum design  

 
✓ 
 
 

External PLD did not take place.  

The most significant factor in shifts in practice is opportunity for teachers to discuss 

children learning as  a part of their every day practice, 

 One of the kindergarten groups  undertook  a trial of Storypark with a view to 

changing how we are documenting assessment which will be extended to all groups 

in 2021.  

The post lockdown  survey monkey suggests we are still missing adequate contact 

and connections with some whanau  

3. Treaty 

based 

practices 

Continue with Pepeha exploration  

PLD on everyday tikanga in the 

kindergarten  

Strengthen Matariki celebrations  

Increased presence of kuia and te reo 

Kaiako in Kindergarten  

✓ 
✓ 
✓ 

All teachers can now do the MP Pepeha in a puppet story  

One of the kindergarten teachers has illustrated the MP Pepeha for whanau 

This has been presented to whanau hui for consultation and a book has been 

published. 

New kai tables were purchased and returned for safety reasons    

 

4. Strengthen 

Teachers 

responsiven

ess to 

language   

culture and 

Identity of 

children 

a. Consult, encourage and involve 

whanau to contribute  to 

curriculum design and delivery 

✓ Planned parent education has been cancelled due to Covid 19 and whanau have 

been less visibly present in the kindergarten  this year   

 The unintended consequence of our COVID 19 communication strategies appears to 

have increased whanau voice  

5. Transition  a. Work in consultation with class 1 

specialist teacher and lower 

school deputy to design and staff 

transition to school 

b. Improve communication with 

wait list families 

✓ 

 
 

 
 

Transition enhanced with class 1 teacher meeting and getting to know children in 

familiar settings.  

Improved opportunities for face to face communication with teacher reduced need 

for extra documentation.  

 

Interview for wait list families done a term earlier    

6. Child 

Protection  

a. Review and re- orientate  child 

protection policy to more closely 

align with act  

✓ 
 

 

 



GOAL 

3.  
Grow the understanding of what makes Michael Park unique 

 

1. Research – Creativity Project  

Intentions 

a. Create alignment between beliefs 

and practices with clear definitions of 

creativity. 

b. Gather information on culturally 

diverse conceptions of creativity that 

will inform pedagogy. 

c. Identify strengths and weaknesses in 

the practices and knowledge of 

teachers in how they foster 

individual children’s creativity. 

d. Collect data on children’s expression 

of their own creativity and examine 

the impact of changes in teacher 

pedagogy. 

e. Establish a set of principles for 

fostering creativity that is consistent 

with the bicultural context of 

Aotearoa, the Principles, strands, and 

goals in Te Whāriki (Ministry of 

Education, 2017), and the key 

competencies (Ministry of Education, 

2007). 

Focus our proposed inquiry on local 

curriculum. 

• Develop a working definition of 

creativity that is culturally relevant and 

consistent with the two NZ curricula 

• Identify dissonances in our beliefs 

about creativity and our strategies for 

fostering it/ 

• Enhance our knowledge and confidence 

in noticing, recognising, and responding 

to each child’s creativity. 

• Develop a set of core pedagogical 

principles that will influence how we 

foster, enhance, and protect all 

children’s creativity. 

• In summary, we aim to support and 

enhance children’s creativity through 

practices and environments that 

encourage their exploration, 

communication, and dispositions 

through: 

• Clarifying what we (and our 

communities) mean by “creativity” and 

the dispositions or behaviours that are 

valued. 

• Developing and strengthening 

community approaches to fostering 

creativity. 

• Improving strategies for enhancing 

children’s creativity 

• children such as increasing willingness to 

take risks and try new things. 

Difference to teachers’ practices  

• Report increased confidence in identifying 

children’s creative behaviours 

• Strengthen their skills in noticing, 

recognising, responding to, and assessing 

children's creativity 

• Can define creativity as something 

embedded within their cultural contexts 

• Enhance their own creative efficacy 

• Can report on their intentional strategies to 

foster creative-conducive atmospheres with 

increasing depth and complexity 

Difference to children’s  learning and wellbeing  

• Children find increasing and diverse ways to 

be expressive and creative,  

• Children enhance dispositions that support 

creativity 

• Children participate in culturally diverse 

creative experiences 

• Children transfer creative knowledge, skills, 

and strategies from one domain to others 

• Children have a sense of and delight in their 

creativity  

 

Variance  

 

The creativity project was extended by 6 

months. 

An article on creative wounding has been 

drafted but not yet published   

The first phase focussed on teachers 

creativity was completed well 

 

Teachers reported enhanced professional 

and persona growth from participation.  

 

A Michael Park Pepeha book was published 

and is now available to community  

 

Partnerships with Maori have been 

strengthened.  

The stop start impacts of Covid resulted in 

less opportunity to research outcomes for 

children 

 

The researcher from the project would like 

to continue working with the team on 

children’s play  in 2021  

  

 

 

Focus Area  Strategies   Analysis of Variance  



2. Philosophy 

Review  

a. Review priorities for learning in consultation  ✓ 
 

 

3. Growing 

Steiner 

teachers  

a. Support  Steiner diploma course participation  (3 

teachers and 2 assistants)  

b. Draw on school and kindergarten expertise to 

deliver a sustained programme of professional 

learning  

 

✓ 
 
✓ 

3 teachers and 2 teaching assistants successfully completed seminar 2 of 

6 seminars.  

! teaching assistant training to be a teacher.  

 

Professional Learning journey framework developed and rolled out. 

Evidence suggests a positive impact on teachers internal growth and 

leadership  

4. Strengthenin

g Leadership 

Capacity  

a. Support College to establish a common 

understanding of what special character is (and 

is not) at Michael Park 

b. PLD on Steiner  perspectives on leadership 

c. Creativity Research disseminated  

✓ 
✓ 
✓ 
 

 

Centre manager has had  conflict resolution coaching this year.  

Waekura the Rudolf Steiner network had PLD on leadership and 

developed Mission, Vison and Values for Waekura  

 

  

 


